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Irish Agriculture Overview





Importance of Irish Agriculture 

Ireland has 5 million people yet produces enough 

food to feed 35 million people each year 

Irish Agri-food sector is Ireland’s largest 

indigenous sector employing 10% of Ireland’s 

working population

There are over 120,000 small family farms in 

Ireland



worth of Irish agri -food 
and drink exports in 
2023

65% of exports are 
meat & dairy

€16.3 Billion 



€16.3 Billion 

2023

€9 Billion 

2012

€7.17 Billion 

2004 Nordics 

2019 €310 million 

2023 €413 million

€11.5 Billion 

2016

Growth In Irish F&B Exports



Trade 

Network

Sustainability 
Marketing 

& Promotion 

Insights 

VALUE

Generation

Bord Bia’s Strategy



Irish Organic Sector Ambitions 



Organic Momentum in Ireland

7.5% Target of Irish agriculture land to be farmed organically 



Organic Strategy Forum

Department 

Organic 
Certifying 

Bodies

Famer 
Associations

Farm 
Advisory

Manufacturers

Bord Bia

Organic 

Strategy 

Forum 
Tackle Sector Challenges 

Encourage Collaboration 

Bring a Strategic Focus to the Sector 



Increased Organic Funding & Focus

€256m  allocated to the Organic Sector in CAP 2023-2027 

This is a five-fold, or 500%, increase compared to the budget 
for the previous scheme.

€57 million budget in 2024 (double previous 2023)

Approx 50% increase in CAP payment for the farmer

10% 

Target of Irish 

agriculture land to 

be farmed 

organically by 2030



Increase in Advisory Resources For Organic Farmers



Organic Agricultural Land Use In Ireland 

2021

1.6% 

2024

5%* 

2030 

10%

* Converted & in conversion



2023

2024

2024 Organic Sector Snapshot

• 90% of new farmers are from livestock sector 
• 5,000 farmers in the Organic Farming Scheme 
• 2,750 organic beef farmers 
• 1,750 organic sheep farmers 

Growth in Irish Organic Sector 

Organic Beef Production to Increase three fold 
Organic Lamb Production to increase five fold 

85% of organic meat production to be exported 



Export Focused Sectors 

Organic Dairy, Seafood, 
Oats and Prepared Foods 



National Organic Strategy 2024-2030



National Organic Strategy 2024-2030



Bord Bia Organic Activities 





Global Business 

Development Team

Differentiation through 

Sustainability Proof Points
Dynamic Marketing & 

Promotion 

Bord Bia Organic Department  

Help deliver the future growth opportunities for 

Irish organic food and drink in both the 

domestic market and export markets

Champion Insight Led 

Innovation & Brand 

Development



Irish Market Consumer Campaign



Organic dabblers
Need to be convinced

Strong reasons to 
believe to convince 

and justify

Organic seekers
Amplify and clarify benefits

Make it easily available
Conveniently sustainable 

Provide variety

Organic mindset varies from dabblers to seekers

Buy a few 
organic items 
but not 
bothered 
whether buy 
organic or not

Buy some 
organic but 
it’s not that 
important to 
me

Look for organic 
most of the time 
but have to chop 
and change due 
to cost

Look for organic 
most of the time 
but sometimes 
don't have time 
or energy to 
search for it

Lifestyle choice

27%

22%

17%

15%

12%

7%

Don’t buy

Or believe any

Difference in 

Organic

Rejectors

/ Sceptics

Passive

Dabblers

Cost Prohibited

Seekers

Convenient

Seekers

Proactive

Seekers

Unconvinced

Dabblers

2,600 Organic Consumers 
participated in this research



Behavioural change required for campaign success

Clear endorsed 
facts or reasons to 

believe

That link back to 
the key consumer 

benefits

Justify the 
premium for 

organic







New Dedicated Irish Organic Site on Bord Bia Website 



Campaign Results – Marketing 

15 Million Reach

3.2 Million completed video 

views 

1.2 Million Audio Listens

400+ Billboards



Total Aware of 

campaign

Organic Irish food and drinks are better for our health than non-organic food and drinks 82% 88%

Organic Irish food and drinks always taste better than normal food and drink 74% 86%

Organic Irish food and drinks are better for environment than non-organic food and drinks 83% 89%

Organic Irish food and drinks have no pesticides or chemicals 83% 89%

Organic Irish food and drinks are better for animal welfare than non-organic food and drinks 81% 89%

Organic Irish food and drinks are better for the soil than non-organic food and drinks 83% 90%

Organic Irish vegetables are good for the soil 75% 84%

Increased Positive Perception of Irish Organic Food 



Consumer Behaviour Impact 

63% of shoppers actively 

looking for Irish organic food 

following seeing the campaign 

(+14%)

4 out of 10 shoppers claimed 

they bought more Irish organic 

food following seeing the 

campaign

84% of shoppers would pay 

more for Irish organic food 

(+14%)



Export Markets



Export Market Focus 

Identifying Export 

Market 

Opportunities

Build Trade 

Awareness & 

Lead Generation

Supporting 

Current

International 

Customers

Exports will become more important for the Irish organic sector

80%+ for organic meat; 90% for organic cheese & 50% organic oats  



Lagos

Dubai

Shanghai
Tokyo

Singapore

New York

Dublin
London

Stockholm

Warsaw

Amsterdam

Dusseldorf

MilanMadrid

Paris

Bord Bia Global Development Team 



Export Insights 



Pan European Research 

Ph 1: 
EU Situation Analysis

Ph 2: 
B2B Customer Perspective

Ph 3: 
Consumers Perspective

Online 
Listening

Stakeholder 
Depths

Customer + Expert In-depths Mobile 
Ethnography

Consumer U&A 
Survey

3
Topic Expert

In-depths

500 Million 
Online Data 

Points Searched 
Daily

20 Relevant buyers across
 multiples, discounters, Organic 

Specialist retailers and Foodservice
Covering 7+markets.

10,500 
consumers 

across 7 
markets

27 weeklong 
ethnography 

study across 3 
markets



Excluding domestic product, shopper intention to choose Irish Organic over another 
country 

68%

83%

71%

60%

70%

62%

49%

84%

All Markets UK Germany France The Netherlands Sweden Austria Belgium

% would be much 
more likely to 
purchase the 

Organic Irish version 
than another 
competitor

Very Strong Shopper Openness to Irish organic food and drink vs other importers 

(Base: All Organic Buyers in each Market n=10,500)

#1
Import 

#1
Import 6/10 Swedish shoppers would buy Irish organic food



Passive Dabblers

12%

Buy some organic but it’s not 

that important to me

Unconvinced Dabblers

6%

Buy a few organic items but not 

bothered whether buy organic or not

Cost-Prohibited Seekers

32%

Convenience Seekers

27%

Look for organic most of the 

time but have to chop and change due 

to cost

Look for organic most of the 

time but sometimes don't have  tim

e or energy to search for it

Pro – Active Seekers

23%

Organic is their Lifestyle choice

Attitude towards Organic Purchasing – Segments
Largest segment amongst SE buyers is Cost Prohibited Seekers



Sweden over-index on Organic Active Seekers 

21% 23%

25%
27%

30%

32%

16%
12%

8% 6%

ALL MARKETS

Pro-Active Seekers

Convenience Seekers

Cost-Prohibited Seekers

Passive Dabblers

Unconvinced Dabblers



Breakdown of Organic Sales in Sweden  

66%

26%

23%

23%

18%

16%

1%

Grocery stores

Farmers market

Online shops

Independent stores

Specialist organic…

Restaurants / cafés

Other

70%

54%

46%

36%

29%

10%

2%

ICA

Willys

Coop

Lidl

Hempkop

City Gross

Other



Overview of Buying Behaviours 

(Base: All Organic Buyers – SE n=1,500 and n=400 for lamb)

80%

20%

I would be much more likely to purchase a version from another
country instead of an Irish version

I would be much more likely to purchase the Irish version

22%

22%

20%

20%

20%

20%

20%

19%

19%

18%

Irish organic is better quality

Irish organic is better value

Irish organic is tastier

Irish organic is produced by farmers
with stronger heritage and more…

Irish organic has better quality
assurances / farm assurance…

Irish organic is produced more on
family farms

Irish organic has better animal
welfare standards

Irish organic is grass fed / pasture
raise

Irish organic is better for the
environment

Irish organic is extensively farmed
(i.e. not intensively)

18%

15%

15%

14%

13%

13%

13%

13%

13%

13%

Great taste

Pesticide free

Sustainable packaging

Free of preservatives /
additives

If it was traceable back to
the farm

Good product appearance

Pasture raised

If it was not intensively
farmed

If its production had a
lower impact on the…

In-store displays

Reasons for Purchasing Irish Versions
of Organic Food & Drinks 

Key Features & Communications to drive 
Organic Irish Purchase in key Categories 



Export Marketing 





3 Year Information & 

Education Trade Campaign

  

16 x In Market Events 

Education & Inspiration 

Meat Academy 

  

Rolling Pin  

Bio Austria  

Nordics Organic Fair  

Natexpo 

Trade Shows 

  

12 x Inward Study Visits 

Seeing is Believing 

Inward Visits 

  

B2B Advertorials

B2B Content  

New Website 

B2B Marketing 



EU Organic Beef & Lamb Website 



Staff Training Academies Inward Study Trips Media Events



Realities of an Inward Study Visit



Nordic Organic Food Fair



Customer & B2B 
Marketing 



Origin Green 



Origin Green

• Ireland’s food and drink sustainability programme.

• The world’s only national sustainability 
programme that spans the entire supply chain 
from farm to fork. 

• Launched 2012

• Aligned to 15/17 UN SDGs

• Accredited to Carbon Trust 





52 | Bord Bia | Date 2019

Sustainable Assurance Schemes

National Coverage

Multi-stakeholder Development

Audited every 18 months

Bord Bia’s Sustainable Assurance Schemes for beef, lamb, dairy, horticulture and eggs. This infrastructure sees more than 100 auditors undertake 

over 800 independent farm audits each week.



Origin Green Company Members

Multi-Annual Sustainability Plan

Set 4-8 Sustainability Targets

Progress independently audited 

annually

Raw Material 
sourcing

• Supplier Certification

• Supplier Sustainability 

Initiatives

• Packaging

Manufacturing Social

• Energy/ Emission

• Water

• Waste

• Biodiversity

• Community 

Initiatives

• Employee Wellbeing

• Health & Nutrition

• Diversity & Inclusion





Key Takeaways

Irish Organic 

Agriculture 

trebled since 

2021 - 2024

Organic Strategy 

Forum & sector 

collaboration is 

key to growth

Export Markets 

will account for 

80%+ of organic 

meat, cheese & 

seafood 

production

Origin Green 

sustainability  

programme is 

used to further 

differentiate Irish 

organic exports 

EU Organic Beef 

& Lamb 

campaign will be 

leveraged to 

intensify export 

activities 

Market and 

consumer 

Insights critical to 

inform market 

opportunities & 

positioning 



Emmet Doyle 
Organic Sector Manager 

Thank You
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