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Online grocery big winner

Online grocery marketshare in selected markets
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Online grocery growth plateauing after the pandemic?
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Step change for online in Finland during 2020

Share of all groceries from 0,5 % to 2 %
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Online grocery challengers grew rapidly during the pandemic

@ Kauppahalli24.fi Revenues of the online grocery challengers (M€)
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Anton&Anton figures include data from Brick and mortar stores, Growfit financial data not available 2019, Sannan Ruokakassi financial data not avalable 2020



Finland finally gets a significant online challenger

oda

Kas kohta saapuu
Oda!

Norjassa suureen suosioon noussut ruoan
verkkokauppa Oda on matkalla Suomeen.
Aloitamme toimintamme paakaupunkiseudulla
l@hikuukausina.
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Haluatko kokeilla uutta ruoan
verkkokauppaa?

Jata meille yhteystietosi, niin saat kuulla heti, kun voit tilata
ostoksesi Odalta. Saatat olla yksi onnekkaista, jotka paasevat
kokeilemaan palvelua ensimmaisten joukossa! Lisaksi
tarjoamme kaikille yhteystietonsa jattaneille ilmaiset
kotiinkuljetukset ensimmaisen 3 kuukauden ajaksi.*

Revenue in 2020 (M€)

*Tarjous koskee yli 40 €:n tilauksia.
Pidamme sahkopostisi ja tietosi hyvassa tallessa. Lue lisda tietosuojaselosteesta.

o
nemlig.com  Matdtem.se-
DAGLIGVARER NAR DET PASSER DIG din matbutik pa natet
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Online grocery market in Finland

Back to growth after a year of levelling out the growth?
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WHO BUYS
GROCERIES
ONLINE?
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TIME POOR FAMILIES
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What customers buy online?

Rank Search Term % of Searches . ,
| , Top 10 Fruit Categories by Sales (2020)
: 1 banana(s) 15.20%
e e e sraneerres I
2 apple(s) 9.58%
BLUEBERRIES
= | Smmsee SN wanoarivs
4 avocado(s) 9.26% aprLEs [,
s S N i
— sLackeerries [
6 fruit 6.13%
| crares [N
7 | ool 7% orances [N
8 lime(s) 4.47% avocapos [
° — 4.34% wATERMELONS [
Other 29.72% Bananas ranked 23rd in 2020 sales.

Everything urban afﬂuent S e e 5
fa m i I ie > b \ y normad I Iy | Rank | SearchTerm | ot searches Top 10 Vegetable Categories by Sales (2020)

1 tomato(es) 7ER0p | e e e - |

. pe—— ki bt tomatoes [ righest % of searches

3 onion(s) 5.74% rotaToES [IEGNG
a broccoll 5.21% Lertuce [
MUSHROOMS
5 (baby) spinach 4.68% _
carrors [N
6 lettuce 3.91%
BeLL PEPPERS |G
7 garlic 3.57% CUCUMBERS -
8 celery 3.57% GREEN BEANS -
T e R (
| 9 salad 3.46% . sroccoL! [l
e |
other 55.48%

Source: Instacart ADA |NS|GHTS
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Weekdays Are the New Weekends

Customers are gravitating towards midweek orders, placed
earlier in the day 0

Higher % of orders in 2019 Higher % of orders in 2020

20% of orders

18%

16% Customers placed a larger share of
their orders midweek in 2020

14% \\

h 7
\\\\ ,/ ///
NN <L /777777777 / Customers placed more
12% S

———————— weekend orders in 2019

Groceries are bought impulsively

Traditional online retailing requires planning Day of Week

10% of orders

e o ——

8%

6%

Customer orders peaked in the
late afternoon in 2019

4%
2% . .
Orders peaked earlier in the day in 2020
2020, and were placed later at night > 2021
00 “mw— 2019
12a 4a 8a 12p 4p 8p 12a

Time of Day

The day of week and time of day attributed to an order is based on the customer’s local time.




Different levels of
assortment and delivery

Small and fast assortment

Bulky and more recurring products

(®) subscriptions

delivery of your
essentials on
the schedule
you set.

Midweek
Delivery Pass

Delivering great value to your door

S 4 oesnopng g oo Subscription boxes:
 here's how it replenishment or discovery
= N N
T

never want to run out of. shipping address & quantities. can bring them to any store.




Campaigns
More dynamic &
personalised
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‘ JackThreads

Ombre Flannel |

Vans Old Skool

1,084 likes

jackthreads ic
Old Skool silh

these bec yone will want a cl
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Findability
Assortment
narrows down

Impulses
Different places &
different devices

Experimentation is the key

How to start learning as soon as possible?
How to keep experiments as small as possible?
Quick feedback loops

EXTRA STRONG
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= Dove 3
Dermaspa TRESemmé 8

A\ _goodness® ‘ExpERT seLecTion

KERATIN
SMOOTH

Dove
= 4

Body Wash

deeply
nourishing

Findability
Importance of
search & images
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Kolonial.no | sexisoo0varer Q v X FHoe > Du har 9 varer i handlekurven - Torm

% Dine varer iZ Dine lister §{Din kokebok PASTA MED SPR® BROKKOLINI OG BACON
D s
1 age Mitsk 80 3¢

Brokkolini

200g
1fedd
1klype
1klype

1ss

2:3pk,Kina, 100 g

Rapsolje i o
11 g

Frokostbacon Tarrsaltet
£ 105g

o 5 Seltin .
\ 1 Original, 550 g 3180

10 X

a Hellstrgm Ekstra Virgin ...

1 051 1940 X
1 é :;‘gzde Mandler -
. Spaghetti Rik P& Fiber
1 i 5009 3010 *
Pesto Alla Genovese
kr 3628 1 5 90g 3310
per porsjon
(S " . -
ﬁ Lett @ 769 har lagret oppskriften el u
. o s Vi foreslar disse varene til 4 porsjoner:
Spaghetti med sprg brokkolini, bacon, pesto
og ristede mandler er en hverdagsrett du © u !eiEln v 3990 Totalt ke 438,00
kommer til & lage igjen og igjen! fenyen2009 : T
° 1 stk Hvitlgk

* Deyn2dpk kina,100¢ () Hielp

1 Sprestek bacon og legg til side. Varm olivenolje i en

Content
Help in building
the basket

MEAS

§

METRALS
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“It's all about

customer loyalty.”
Jim Sinegal, Costco
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Fashlons fade. ..
style is eternal.

- Yves Saint Laurent
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