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SINGLE ESTATE ORGANIC MILK "t e
— THE BLOCKCHAIN FOR MORE
TRANSPARENT MILK PRODUCTION

uuuuuuuuuu

@TOMISIREN | HEAD OF DIGITAL | ARLA FINLAND



https://www.youtube.com/watch?v=c9BQFLvUalU



https://www.youtube.com/watch?v=c9BQFLvUalU

Blockchain is at the stage
where internet was in 1994

10% of global GDP will be
on blockchains by 2027

Economic value of blockchain is 10
times more than that of the internet
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We don’t invest 1n
technology. We’'re
always i1nvesting 1n
a



<

K o &
-

N

. 7

| |

] |

m. |

A

| RS

- -,

-

PEOPLE WANT TO KNOW WHERE THEIR FOOD
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~ WISH THAT FOOD COULD BE | -

TRACKED ALLTHE WAYTO |

RENEES] (WA WISy,

THEFARM IT CAME FROM

Source: Taloustutkimus 2018.
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- Arla Milkchain Vision v



THE OLD WORLD

PRODUCT



THE BRAVE NEW WORLD

PRODUCT

ADDED-VALUE (ORGANIC 2.0) ’0'\
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TO SUPPORT THE LAUNCH OF ¥gp =

SINGLEESTATE  ORGANICMILK
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FARM INBOUND PRODUCTION ADMINISTRATION  OUTBOUND CUSTOMER CONSUMER

ARLA MILKCHAIN «» =
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DATA POINTS
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[ Knywat 1ypeyaln, kun a13ed tuntuy

Taysluomumaitoa yhdelta tilalta. A 1 kodLevat ypsaats Teoss alrat

Tikan tilan luomutdysmaito on juuri sellaista kuin maidon
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kuuluukin olla. Taalla voit tutustua maitosi matkaan aina

navetasta kaupan hyllylle.
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Tikan tilalla

lwomutila, Kurikka

Aamu sarastaa
Tikan tilalla

Lypsyvastaava
8731 Veera
luomumaitolitraa lypsetty,
tavallinen paiva siis.

309 4

luomulehmas
lypsetty paivan aikana

Viipyilevan lampimiin syysaamuihin on mukava herata. Puolipilvinen taivas kirkastuu hiljalleen, kun
Veera avaa navetan oven ja astuu n. Han tarkastaa aamulypsyn tilante kustelee jo viideltad
saapuneen tydntekijan kanssa — onko kaikki hyvin? Miten lehmat voivat? 309 lyp: lehman
hyvinvoinnista huolehtiminen vaatii paljon ty61a, mutta Tikan pe tama on enemman kuin
tyépaikka — tama on koti

g

milking date
milk intake
milking person
# of cows milked
# of veals born
+ dynamic story base

data



FARM INBOUND

PRODUCTION

ARLA MILKCHAIN

Matka meijeriin
alkaa

. . . kuu
Nokka kohti Himeenlinnaa ..

Saa Kurikassa noutopaivana
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 milk batch collected
(time & date)
 weather at the farm
* kilometres to the dairy
* temperature of the milk
+ dynamic story based on data



FARM INBOUND PRODUCTION ADMINISTRATION OUTBOUND CUSTOMER CONSUMER

ARLA MILKCHAIN

 milk batch emptied

e (time & date)
e e * person in charge

 milk in—take
* time of arrival
+ dynamic story based on data

maito silrtyi purkitukseen
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LONG -TERM SHORT-TERM
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PLATFORM: VISIBILITY



Nice | guess,
but what’s next?



FROMFINLAND
WITH LOVE

POC IN FINLAND,
REAL IMPACT WHERE
IT MATTERS MORE




DISRUPTION & SCALE

AMBITION

202X: THE MOST TRANSPARENT

VALUE CHAIN IN DAIRY - AT SCALE
WE ARE HERE
03/2019: BASED ON CONSUMER-NEED

2018: PROOF OF CONCEPT WITH
SINGLE ESTATE ORGANIC MILK

TIME



MILKCHAIN 2.0




foodwest - . . o .
Mita vastuullisuus elintarvikkeissa merkitsee

B-29-vuotiaat 60-vuotiaat ja vanhemmat

73 Hainten hyvinvointi

@en hyvinvointi

Ymp aristd 71 Ymparistd

Tyi:&nt_ekiji:’:_idl_an Tydntekijdiden
hyvinvointi hyvinvointi
Paikallisuus Paikallisuus

Tuoteturvallisuus Tuoteturvallisuus

Taloudellinen
vastuu

Taloudellinen
vastuu

Ravitsemus Ravitsemus

DO 9

Elintarvikepaiva 2019: "Onko vastuullisuus kuluttajalle pala kakkua vai koko kakku?” Juuli Seppala
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\POST OFFICE




1. SET A LONG-TERM VISION THAT RESONATES
WITH YOUR BRAND AND THE MARKET (WHY)

(A



2. USE TECHNOLOGY TO GET THERE (HOW)

(A



3. START SMALL, GET PEOPLE EXCITED,
LEARN & SCALE UP (WHAT)

(A



THANK YOU.

& @tomisiren m tomi.siren@arlafoods.com




